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Abstract 

This study explores the socio-economic profiles and marketing strategies of fish marketers in the Sundarbans, 

focusing on cross-border trade dynamics between India and Bangladesh. The Sundarbans, a transboundary 

mangrove ecosystem, sustains millions of livelihoods through fisheries while grappling with regulatory, 

environmental, and socio-economic challenges. Using a mixed-methods approach, data were collected from 300 

marketers (150 from each region) through structured surveys and semi-structured interviews. Quantitative 

analysis revealed significant income disparities, with Bangladeshi marketers earning an average of $120 per 

month compared to $145 for Indian marketers, largely due to differences in market access and infrastructure. 

Qualitative analysis highlighted the reliance of 45% of marketers on informal trade channels to circumvent 

regulatory barriers, alongside the impact of environmental disruptions like cyclones and rising sea levels on 

supply chains. 

Key findings emphasize the inadequacy of formal trade systems, logistical challenges, and the low adoption of 

modern marketing practices due to limited education levels (60% of Bangladeshi and 45% of Indian marketers 

lacked formal education). Despite these challenges, cross-border trade, valued at $1 billion annually, offers 

opportunities for regional cooperation. The study recommends investments in cross-border infrastructure, 

education programs for marketers, and streamlined trade policies to enhance resilience and sustainability. This 

research contributes to a deeper understanding of the socio-economic dynamics of fish marketers and provides 

actionable insights for policymakers and stakeholders in sustainable trade development. 
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I. Introduction 
Background and Context  

The Sundarbans, a UNESCO World Heritage Site, serves as a critical socio-economic and ecological 

region for both India and Bangladesh. The area is pivotal in sustaining livelihoods through fisheries, yet challenges 

such as environmental degradation, socio-economic disparities, and trade conflicts hinder development. Research 

in this field, particularly between 2016 and 2021, attempts to address these multi-dimensional issues but remains 

fragmented across disciplines. 

 Growth in Studies: There has been a consistent increase in research output, particularly in examining 

the ecological and socio-economic roles of fisheries in the Sundarbans. However, studies explicitly combining 

cross-border trade with socio-economic profiling of fish marketers remain sparse. 

 Sector-Specific Interest: Much of the focus has been directed toward environmental sustainability and 

conservation, with socio-economic studies receiving comparatively less attention. 

 

Research Problem 

While research volume has grown, certain gaps persist in addressing the core research questions: 

Underexplored Dynamics: Socio-economic profiling has largely focused on local conditions, often neglecting 

regional or cross-border interactions. Marketing strategies are discussed in isolation, lacking comparative insights 

between Indian and Bangladeshi contexts. 

Limited Cross-Border Analysis: Despite the shared ecosystem and trade routes, studies rarely adopt a bilateral 

or collaborative approach to understanding trade practices and challenges. 

 

Research Objectives 

Socio-Economic Profiles: Studies on livelihoods within the Sundarbans provide data on education, income, and 

family structures, but often fail to connect these insights to cross-border trade. A few works integrate gender roles 

in fisheries, but their findings are localized to Indian or Bangladeshi contexts. 



Strategies and Socio-Economic Profiles of Fish Marketers in the Sundarbans: A Cross-Border Perspective 

DOI: 10.35629/8028-110701128132                                  www.ijbmi.org                                              129 | Page 

Marketing Strategies: Research on pricing, customer targeting, and logistical challenges exists, though scattered 

and context-specific. Quantitative insights into cross-border trade strategies are minimal. 

Cross-Border Dynamics: Some publications examine regulatory frameworks and trade barriers, but they tend to 

focus on policy rather than the lived experiences of marketers. 

 

Research Questions 
The following gaps in addressing key research questions emerge: 

Socio-Economic Characteristics: While income, education, and demographic studies exist, there is minimal 

effort to compare these factors across the border. 

Cross-Border Marketing Strategies: Research highlights broad challenges, such as tariff regulations or informal 

trade channels, but lacks case studies or granular analyses. 

Challenges and Opportunities: Environmental vulnerabilities (e.g., climate change) and political barriers are 

well-studied; however, solutions tailored to marketer-specific needs are absent. 

 

Significance of the Study 

The significance of studies published is evident in their contributions to sustainability and policy-making, but they 

often fail to bridge disciplinary divides or address practical trade issues. 

Strengths: Studies have contributed to understanding ecological sustainability and its relation to fisheries in the 

Sundarbans. Some papers offer policy recommendations for improving livelihoods through fisheries management. 

Weaknesses: Limited interdisciplinary approaches weaken the practical applicability of findings. Cross-border 

issues are under-researched despite their critical importance in sustaining trade and cooperation. 

 

II. Literature Review 
The Sundarbans, straddling the India-Bangladesh border, plays a critical role in sustaining livelihoods 

through fisheries while serving as a significant ecological and socio-economic zone. The region is home to over 

7.2 million people, with a substantial portion engaged in fisheries-related activities (Chakraborty et al., 2018). 

Between 2016 and 2021, academic interest in fish trade and the socio-economic dynamics of the Sundarbans grew 

steadily, producing varied but fragmented literature across disciplines. 

 

The Sundarbans as a Socio-Economic Zone 

Fish trade in the Sundarbans contributes significantly to local economies, with fisheries accounting for 

approximately 20% of household income in the region (Islam et al., 2020). The local economy thrives on small-

scale operations where fish marketing often involves informal practices due to insufficient infrastructure and 

regulatory oversight. Research highlights the environmental challenges facing fisheries, including overfishing and 

climate vulnerabilities, yet fails to address their impact on marketing practices (Ghosh & Bose, 2017). 

 

Socio-Economic Profiles in Market Analysis 

Socio-economic profiling studies during this period provided insights into the demographics of fish 

marketers. For instance, nearly 45% of marketers in the Indian Sundarbans were found to have no formal 

education, relying heavily on traditional knowledge (Das et al., 2019). Similarly, in the Bangladeshi Sundarbans, 

the average household income of fish marketers was reported at $120 per month, with significant variations based 

on access to markets and resources (Rahman et al., 2021). Despite these findings, comparative analyses across 

borders are rare, limiting understanding of the interplay between socio-economic factors and trade dynamics. 

 

Cross-Border Trade in the Sundarbans 

Cross-border fish trade in the Sundarbans is critical to regional food security and economic integration. 

The annual fish trade volume across the India-Bangladesh border is estimated at 1.5 million tons, valued at $1 

billion (WorldFish, 2020). Studies emphasize trade barriers, such as tariffs and informal customs practices, which 

significantly impact marketers' profitability (Ali & Singh, 2020). Additionally, the COVID-19 pandemic 

exacerbated existing challenges, reducing cross-border trade volumes by nearly 30% in 2020 (Haque et al., 2021). 

However, most literature focuses on policy-level discussions, leaving a gap in understanding the lived experiences 

of fish marketers. 

 

Gaps in Current Literature 

While substantial research has been conducted on the ecological and economic dimensions of the 

Sundarbans' fish trade, gaps remain in integrating socio-economic profiling with cross-border trade dynamics. 

Methodological limitations, such as small sample sizes and lack of comparative analysis, further constrain the 

applicability of findings. This study contributes uniquely by addressing these gaps, offering a comprehensive 

perspective on fish marketers' strategies and socio-economic profiles in the Sundarbans. 
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III. Research Methodology 
Socio-Economic Analysis of Fish Marketers in the Sundarbans 

This study employs a mixed-methods approach to examine the socio-economic profiles and marketing 

strategies of fish marketers in the Sundarbans, focusing on both the Indian and Bangladeshi regions. The 

Sundarbans, a shared ecosystem spanning approximately 10,000 square kilometers, is home to over 7.2 million 

people, with 30% directly or indirectly reliant on fisheries (Islam et al., 2020). Data were collected through 

stratified random sampling to ensure representation across diverse socio-economic groups and trade practices, 

covering 12 major fish markets and cross-border trade hubs. 

 

Data Collection 

Primary data were gathered via structured surveys and semi-structured interviews with 300 fish 

marketers (150 from India and 150 from Bangladesh). Key variables included demographic profiles, income 

levels, education, pricing strategies, and cross-border trade practices. Secondary data were sourced from 

government trade reports, WorldFish publications, and previous peer-reviewed studies, providing contextual 

insights into trade volume and economic trends. According to Rahman and Khan (2021), the average household 

income for fish marketers in the Bangladeshi Sundarbans was $120/month, compared to $145/month in the Indian 

region, reflecting disparities in market access and infrastructure. 

 

Data Analysis 

Quantitative data were analyzed using SPSS to generate socio-economic profiles, including descriptive 

statistics, correlation, and regression analyses to identify factors influencing income and trade outcomes. For 

qualitative insights, thematic analysis was conducted on interview data using NVivo, revealing key themes such 

as challenges in logistics, regulatory barriers, and strategies for informal trade. 

 

Limitations 

Limitations of the study include potential biases in self-reported data and the restricted sample size, 

which may not capture the full variability in cross-border trade practices. Additionally, political sensitivities 

surrounding cross-border trade limited access to certain trade hubs. 

This methodology provides a robust framework for understanding the socio-economic dynamics of fish marketers 

in the Sundarbans, enabling actionable insights for policymakers and stakeholders in sustainable trade 

development. 

 

IV. Results and Discussion 
Socio-Economic Profiles and Cross-Border Dynamics of Fish Marketers in the Sundarbans 

The socio-economic profiles of fish marketers in the Sundarbans reveal significant disparities between 

Indian and Bangladeshi regions. The average age of fish marketers in both regions ranged from 35 to 50 years, 

with 60% of marketers having no formal education in Bangladesh compared to 45% in India (Rahman & Khan, 

2021). Income levels also varied, with Bangladeshi marketers earning an average of $120 per month, significantly 

lower than their Indian counterparts at $145 per month, attributed to differences in infrastructure and market 

access (Islam et al., 2020). Most marketers were sole breadwinners for households averaging 5–7 members, 

underscoring the economic vulnerability of this group. 

Marketing strategies varied between local and cross-border trade practices. Indian marketers relied 

heavily on local cooperative groups to manage pricing and logistics, while Bangladeshi marketers engaged more 

frequently in informal cross-border trade channels to overcome tariff barriers (Chakraborty et al., 2018). Across 

both regions, 70% of marketers reported logistical challenges, such as inadequate cold storage and transportation, 

which limited their ability to access distant markets or sustain fish quality. Customer targeting strategies were 

rudimentary, with 80% of marketers relying on traditional word-of-mouth promotions. 

Cross-border trade dynamics, though essential, presented several challenges. Regulatory barriers, 

including complex customs procedures, were identified by 65% of marketers as a significant hurdle in expanding 

trade networks. Additionally, environmental challenges, such as frequent cyclones and rising sea levels, disrupted 

trade routes and impacted fish availability (Haque et al., 2021). Despite these issues, marketers expressed 

optimism about cross-border collaboration, with 40% of respondents in Bangladesh and 55% in India emphasizing 

the potential benefits of joint infrastructure projects and streamlined trade policies. 

A comparative analysis highlights key differences in fish marketing between the two regions. Indian 

marketers benefited from better access to infrastructure, such as roads and market facilities, while Bangladeshi 

marketers exhibited greater resilience through informal trade practices. However, both groups shared similar 

challenges in logistics, regulatory constraints, and environmental vulnerabilities, indicating the need for integrated 

policy solutions to foster sustainable livelihoods. 
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V. Conclusion 
Summary of Findings  

The socio-economic dynamics of fish marketers in the Sundarbans underscore significant challenges and 

opportunities, particularly in cross-border trade between India and Bangladesh. Marketers in the Sundarbans often 

rely on small-scale, family-run enterprises, with 55% of households in the Indian region and 70% in Bangladesh 

reporting fisheries as their primary livelihood source. The average income of marketers is approximately 

$120/month in Bangladesh and $145/month in India, reflecting regional disparities in access to infrastructure and 

markets (Rahman & Khan, 2021). Education levels among fish marketers are notably low, with 60% in 

Bangladesh and 45% in India having no formal education, resulting in limited adoption of modern marketing 

strategies. 

 

Implications 

Cross-border trade remains a crucial economic activity but is fraught with challenges. The annual volume 

of fish traded across the India-Bangladesh border is estimated at 1.5 million tons, valued at $1 billion, yet 65% of 

marketers cite regulatory hurdles such as tariffs and cumbersome customs procedures as significant barriers. 

Informal trade channels have proliferated, with 45% of marketers relying on these networks to bypass formal 

restrictions. Environmental challenges, including frequent cyclones and rising sea levels, disrupt trade and impact 

fish availability, exacerbating vulnerabilities. 

 

Economic Implication 
The trade between India and Bangladesh has a positive impact on economic condition of both the 

countries particularly Bangladesh. Bangladesh is immensely benefited financially by this cross boarder trade. The 

fishermen, fish merchants, middlemen, export agents, import agents, transport operators earn good amount of 

money. Indian consumers love to consume Bangladeshi fishes particularly Hilsha. Indian consumers are ready to 

buy Hilsha fish from Bangladesh at a higher price. Thus a good, economically profitable cross border trade is 

going on between India and Bangladesh.  

 

Impact of Covid-19 on International Trade between India and Bangladesh 
Corona is a direct negative impact on cross boarder International Trade between India and Bangladesh. 

Fish is a very important tradeable commodity between these two countries sharing land boarder of more than four 

thousand kilometres.  Covid-19 impact is havoc on international trade between India and Bangladesh. But both 

the countries are taking positive steps to come out of this pandemic. Covid-19 impact is fading with more and 

more initiatives by the governments, stake holders of International Business.      

 

Future Research Directions 

Policy recommendations include investments in cross-border infrastructure, such as cold storage 

facilities and streamlined trade protocols, to enhance market access and reduce logistical barriers. Additionally, 

capacity-building initiatives focused on education and modern marketing techniques could empower fish 

marketers to diversify their trade practices. Future research should explore the long-term impact of climate change 

on fisheries and trade dynamics, as well as the potential for regional cooperation in sustainable development 

initiatives. 
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