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ABSTRACT 
This case presents a strategic field analysis of Jazz Pharmaceuticals, a global biopharmaceutical firm 

specializing in neuroscience and oncology therapies for rare and serious conditions. Founded in 2003 and 

headquartered in Dublin, Ireland, Jazz has built a focused differentiation strategy anchored by key therapies such 

as Xywav, Epidiolex, and Zepzelca (Jazz Pharmaceuticals, 2025a). These products target underserved patient 

populations and benefit from regulatory exclusivity, high brand loyalty, and robust platforms designed to support 

patients, such as JazzCares and the myWav mobile app.  

 Through the application of multiple strategic frameworks, including PLEST, Porter’s Five Forces, SWOT, VIRO, 

value chain analysis, and competitor benchmarking, Jazz’s internal capabilities and external environment. While 

Jazz demonstrates strong positioning in rare disease markets and maintains high patient satisfaction, it faces 

intensifying pressure from disruptive competitors (e.g., Takeda’s Oveporexton), declining exclusivity for flagship 

products, and a lack of platform diversity relative to industry leaders like Vertex Pharmaceuticals.  

 The firm’s functional analysis reveals strengths in research and development (R&D) investment, financial 

discipline, and patient engagement, but also identifies vulnerabilities in its manufacturing scalability, innovation 

in gene and cell therapy, and overreliance on narcolepsy-related revenue. Despite these challenges, the SWOT 

and Grand Strategies matrix places Jazz in the Growth quadrant, highlighting opportunities for expansion 

through platform diversification, strategic partnerships, and next-generation therapy adoption.  
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I. INTRODUCTION 
   

Jazz Pharmaceuticals plc is a global biopharmaceutical company committed to developing innovative, 

life-changing medicines for individuals with serious and often undertreated conditions. Headquartered in Dublin, 

Ireland, with operations on almost every continent, the firm focuses primarily on neuroscience and oncology. Its 

portfolio includes several market-leading therapies, such as Xywav for narcolepsy type 1 (NT1), narcolepsy type 

2 (NT2), and idiopathic hypersomnia (IH), and Epidiolex for epilepsy, which are supported by extensive patient 

access and education programs like JazzCares and the myWav app (Jazz Pharmaceuticals, 2024a; Jazz 

Pharmaceuticals, n.d.-c; Jazz Pharmaceuticals, n.d.-e).  

Founded in 2003, Jazz initially focused on central nervous system (CNS) disorders before expanding its 

platform through targeted acquisitions and pipeline development. A pivotal moment came in 2021 with the 

acquisition of GW Pharmaceuticals, which enabled Jazz to enter the cannabinoid-based therapeutic space and 

broaden its presence in rare epilepsies (Jazz Pharmaceuticals, 2021). Today, the firm markets its products in 

approximately 100 countries and maintains a hybrid strategy that blends in-house innovation with external 

partnerships and licensing opportunities (Jazz Pharmaceuticals, n.d.-a).  

This report provides a strategic field analysis of Jazz Pharmaceuticals, evaluating its position in the 

biopharmaceutical industry through frameworks such as PLEST, Porter’s Five Forces, and SWOT. By examining 

the firm’s internal strengths and weaknesses alongside external opportunities and threats, the analysis aims to 

assess whether Jazz’s current strategy is effectively aligned with its mission and market environment. It also 

identifies areas for improvement and proposes targeted recommendations to enhance strategic fit, ensure long-

term competitiveness, and maximize value for patients and stakeholders.  
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FIRM IDENTITY AND STRATEGIC POSITIONING  

 

Mission, Vision, and Objectives  

 
 Jazz Pharmaceuticals’ mission is centered on developing life-changing medicines for patients with 

severe, often underserved conditions. The company articulates its purpose as innovating to transform the lives of 

patients and their families through differentiated therapies that address unmet medical needs. Its stated vision 

emphasizes leadership in neuroscience and oncology by leveraging scientific advancement, patient-centric design, 

and strategic focus on rare and chronic conditions (Jazz Pharmaceuticals, 2025a).  

Operating within a patient-first framework, Jazz aligns its objectives with long-term value creation for 

stakeholders across the healthcare continuum — including patients, providers, payers, and regulators. These 

objectives include advancing its pipeline of novel compounds, optimizing access and affordability through real-

world evidence generation, and expanding its global reach to improve outcomes for patients in nearly 75 countries 

(Jazz Pharmaceuticals, n.d.-a).  

To support these ambitions, the firm has outlined a set of strategic priorities that shape its operational 

and innovative roadmap. These priorities include (1) deepening its leadership in neuroscience, particularly in 

sleep medicine and movement disorders; (2) building a sustainable oncology portfolio; (3) expanding the use of 

data-driven, personalized treatment models; and (4) integrating environmental, social, and governance (ESG) 

principles into core decision-making processes (Jazz Pharmaceuticals, 2025a). These priorities reflect Jazz’s 

commitment not only to innovation and growth but also to long-term impact across patient care systems and 

health equity outcomes.  

 

Generic Strategy and Strategic Typology  

   

This section applies the Miles and Snow typology to assess Jazz’s market aggressiveness and Porter’s 

Generic Strategies to determine its method of competition. It also evaluates whether the company should maintain 

or adjust its approach, based on current industry conditions and strategic needs. Jazz Pharmaceuticals best aligns 

with the Prospector model in the Miles and Snow framework. Prospectors are opportunity-driven firms that invest 

heavily in innovation, constantly seeking to identify and exploit new markets and product categories (Parnell, 

2021). Jazz has consistently followed this pattern.  

For example, Jazz acquired GW Pharmaceuticals in 2021 for $7.2 billion, gaining access to Epidiolex 

— the first FDA-approved prescription cannabidiol (CBD) product — thereby expanding its neurology portfolio 

into cannabinoid science (Jazz Pharmaceuticals, 2021). This acquisition signaled a move into a novel treatment 

space, exemplifying Jazz’s opportunistic and forward-leaning strategy. Jazz also advances internally developed 

treatments through clinical trials, such as Zanidatamab, as of this writing in a series of Phase 2 and Phase 3 clinical 

trials to test its effectiveness, both with and without chemotherapy, as treatment for different types and stages of 

cancer (Jazz Pharmaceuticals, n.d.-a). Its continuous pipeline growth and strategic investments in high-potential 

treatment areas highlight a clear Prospector behavior: prioritizing innovation over operational efficiency or market 

defense.  

While Jazz’s current market approach reflects a Prospector identity, emphasizing innovation, research 

investment, and platform expansion, the firm’s continued success will depend on its ability to adapt as the rare 

disease space grows more competitive. These pressures are explored further in this case study, which examines 

opportunities to evolve this approach to support greater resilience and patient accessibility.  

 

Method of Competition  

   

According to Porter’s (1980) generic strategy framework, Jazz employs a differentiation strategy, 

focusing on product uniqueness, innovation, and premium service to gain competitive advantage (Parnell, 2021). 

Rather than competing on price, Jazz offers high-value specialty medicines and enhances the patient experience 

through tailored support services.  

Take Xywav, for instance, a reformulated version of Xyrem with 92% less sodium, which makes it safer 

for patients at risk for cardiovascular complications (U.S. Food and Drug Administration, 2020). This clinical 

advantage supports premium pricing while addressing specific health concerns not met by generic alternatives.  

Additionally, Jazz provides extensive patient support through JazzCares, which helps patients navigate 

insurance, access co-pay assistance, and obtain personalized care plans. Patients are contacted monthly or every 

few months to assess their progress, answer treatment-related questions, and receive educational materials. This 

service improves medication adherence and builds patient trust (Jazz Pharmaceuticals, n.d.-a).  
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Jazz even supports patients with the myWAV mobile app, which allows users on Xywav to track 

symptoms, log dosing times, and stay informed about their treatment, further reinforcing its commitment to a 

high-touch, patient-centered experience (Jazz Pharmaceuticals, n.d.-b).  

Together, Jazz’s medical innovation and patient care infrastructure clearly demonstrate a  

differentiation strategy, offering superior value beyond just the pharmaceutical product itself. Jazz’s use 

of a differentiation strategy has historically enabled it to lead in niche markets like narcolepsy. However, as 

competitors introduce disruptive therapies and expectations for affordability increase, the firm may need to refine 

its competitive strategy. Section 4.2 provides strategic recommendations for doing so while staying aligned with 

Jazz’s innovation-driven mission.  

 

STRATEGIC ANALYSIS: SWOT FRAMEWORK  

 

This case analysis will employ the SWOT analysis framework which embeds both external environmental and 

internal organizational analysis techniques.  These techniques include macroenvironmental, industry, competitor, 

VIRO, value chain and functional analyses, each of which is discussed in both narrative and table format.  It is 

assumed the reader is sufficiently versed in these techniques that no introduction or overview is provided.  (There 

is amble explanation of these techniques on the internet or see Parnell, 2021.)  Each qualitative analysis on each 

technique is then followed by a quantification of those judgments expressed by the authors based on a factor 

weighting and coding value judgment system (see Parnell, 2021). 

 
External Environmental Analysis (Opportunities and Threats)  

 

Five Forces Analysis  

   

To contextualize Jazz Pharmaceuticals’ external operating environment, it is vital to examine the structure 

of the broader pharmaceutical industry. Porter’s (1980) Five Forces provides a useful framework for assessing 

the industry’s inherent competitiveness, highlighting the pressures faced by all market participants (Parnell, 

2021).   While the following analysis does not represent Jazz specifically, it outlines the external dynamics that 

shape strategic decisions across the sector, including pricing pressure, innovation urgency, and barriers to entry.  

 As indicated in Figure 1 (Appendix), the pharmaceutical industry is shaped by complex and powerful 

forces. Rivalry is particularly fierce due to rapid innovation cycles, patent expirations, and intense mergers and 

acquisitions (M&A) activity (Evaluate Ltd., 2024; McKinsey & Company, 2023). Buyers such as pharmacy 

benefit managers and federal health programs exert significant pricing pressure (KFF, 2023). Meanwhile, the rise 

of biosimilars and digital therapeutics introduces new forms of substitution that challenge branded products, 

especially after patent expiration of brand-name products (Evaluate Ltd., 2024). These forces influence all firms 

in the pharmaceutical industry, including Jazz, by emphasizing the need for continual differentiation, pipeline 

extension, and value-based care delivery (Jazz Pharmaceuticals,  

2025a).  

To assess how these forces combine to shape the strategic environment of pharmaceutical firms, each 

force was evaluated on a scale of 1–5 and given equal weight. The resulting industry competitiveness score 

provides a summary measure of external pressure facing all market participants as indicated in Figure 1a 

(Appendix). 

 A total score of 3.2 out of 5, indicates a moderately competitive industry. Buyers such as PBMs, hospitals, 

and public health systems wield considerable pricing power, pushing firms toward high-value differentiation 

(KFF, 2023; Evaluate Ltd., 2024). Suppliers hold moderate leverage, as raw materials and contract manufacturing 

are widely available and relatively commoditized (Jazz Pharmaceuticals, 2025a). Rivalry is intense due to 

constant patent expirations, global competition, and aggressive M&A strategies (McKinsey & Company, 2023; 

Evaluate Ltd., 2024). Despite substantial entry barriers — including long development timelines and high R&D 

costs — substitution remains a credible threat in certain therapeutic areas, particularly from biosimilars and 

emerging digital health solutions (PharmaVoice, 2024).  

Threat of New Entrants — Low. Entering the rare disease pharmaceutical sector requires significant 

capital, specialized R&D infrastructure, and deep regulatory expertise. Orphan drug exclusivity, complex clinical 

trial requirements, and the need for pharmacovigilance capabilities deter most new competitors (Milbank 

Memorial Fund, 2023). Additionally, the time and cost to bring novel therapies to market are prohibitive 

(Trade.gov, 2023).  

Jazz benefits from these high barriers, especially through orphan drug designations that grant it years of 

market exclusivity (Jazz Pharmaceuticals, 2025a). This allows the firm to maintain market leadership in key areas 

like narcolepsy and epilepsy without immediate threats from startups. However, it must continually invest in 

innovation and regulatory compliance to maintain this advantage (Jazz Pharmaceuticals, 2025a).  
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Bargaining Power of Suppliers — Moderate. Pharmaceutical firms rely on specialized suppliers for APIs, 

biologics, and contract manufacturing services. While the supplier base is broad globally, the need for highly 

regulated, high-purity materials — particularly in cannabinoid and complex molecule formulations — gives some 

suppliers leverage (Frontiers in Pharmacology, 2025).  

Jazz’s dependence on specialty inputs (e.g., for Xywav and Epidiolex) increases exposure to cost 

fluctuations and supply risk. However, its acquisition of GW Pharmaceuticals has vertically integrated some 

cannabinoid capabilities, giving it more control over that segment of its supply chain (Jazz Pharmaceuticals, 

2021).  

Bargaining Power of Buyers — Moderate to High. The end users (patients) typically have little price 

sensitivity due to insurance coverage. However, institutional buyers — such as government health agencies, 

insurers, and pharmacy benefit managers (PBMs) — exert strong control over access and pricing. These entities 

increasingly demand real-world evidence of value, cost-effectiveness, and favorable outcomes (KFF, 2023; SGP, 

2024).  

Jazz faces mounting pressure to justify premium pricing, particularly for high-cost drugs like Xywav 

(Jazz Pharmaceuticals, 2025a). To remain competitive, it must expand its value-based pricing strategies, 

emphasize its patient support programs (e.g., JazzCares), and generate outcomes data to retain favorable 

formulary placement (Jazz Pharmaceuticals, n.d.-a).  

Threat of Substitutes — Moderate to High. While traditional substitutes are limited in the rare disease 

and sleep disorder space, functional alternatives are emerging. In narcolepsy care, the most significant threats 

come from novel treatment modalities that offer comparable or superior outcomes with improved convenience or 

fewer side effects. For instance, Avadel’s Lumryz, a once-nightly sodium oxybate, offers a more patient-friendly 

alternative to Jazz’s twice-nightly Xywav (Avadel Pharmaceuticals, 2024). Most notably, Takeda’s oral orexin-

receptor agonist, Oveporexton (TAK-861), has shown positive Phase 3 results for NT1 patients and may eliminate 

the need for sodium oxybate therapy altogether if approved (Takeda, 2025a).  

The emergence of once-nightly and non-sodium oxybate-based therapies directly threatens Jazz’s 

narcolepsy franchise. To remain competitive, the firm must double down on product differentiation (e.g., low-

sodium formulation, patient support tools like JazzCares and the myWav app), explore lifecycle innovations, and 

expand into adjacent sleep-wake or neurological markets to mitigate risk associated with loss of exclusivity (Jazz 

Pharmaceuticals, 2025a).  

 

Industry Rivalry — High. The rare disease and neuroscience pharmaceutical market is characterized by intense 

competition driven by patent lifecycles, clinical trial success, and regulatory exclusivity. Key players — including 

Vertex Pharmaceuticals, Harmony Biosciences, Avadel Pharmaceuticals, and Takeda Pharmaceuticals — are 

actively expanding their pipelines and targeting overlapping conditions (Vertex Pharmaceuticals, n.d.; Harmony 

Biosciences, 2024; Avadel Pharmaceuticals, 2024; Takeda, 2025b). Consolidation and aggressive marketing are 

also common, raising the stakes for smaller firms (Evaluate Ltd., 2024).  

As its market exclusivity declines, Jazz faces growing competition in core markets. Strategic investment 

in innovation, lifecycle management, and partnerships will be essential to maintain its differentiation strategy and 

protect its market share (Jazz Pharmaceuticals, 2025a).  

 

PLEST Analysis (Political, Legal, Economic, Social and Technological)   

   

Jazz Pharmaceuticals operated within a dynamic environment shaped by political, legal, economic, social, and 

technological factors. Understanding these external forces is critical for assessing both opportunities and threats 

facing the firm. As indicated in Figure 2 (Appendix), a PLEST analysis is provided which summarizes and 

quantifies the key political, legal, economic, social, and technological factors influencing Jazz Pharmaceuticals 

(Jazz Pharmaceuticals, 2024a; Deloitte, 2023; KFF, 2022; McKinsey & Company, 2023). Below is the narrative 

description. 

Political and Legal Factors. Jazz faces a complex regulatory landscape, particularly in the United States and 

Europe, where its core markets lie. Pricing regulations, patent law, and orphan drug designations present both 

opportunities and constraints. Government support for rare disease innovation, such as priority review vouchers 

and tax incentives, offers strategic benefits. However, increased congressional scrutiny of drug pricing practices 

and shifting intellectual property frameworks may threaten long-term revenue from flagship products like Xywav 

and Epidiolex (Evaluate Ltd., 2024).  

Economic Factors. The global economic climate influences Jazz’s R&D investment capacity and patient access 

to specialty medications. While the pharmaceutical industry has historically shown resilience during downturns, 

rising inflation and payer sensitivity may place pressure on premium-priced therapies. At the same time, rare 

disease treatments benefit from high margins, allowing for sustained profitability if properly managed. Jazz’s 
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ability to maintain pricing power depends heavily on continued differentiation and value demonstration (KFF, 

2022; McKinsey & Company, 2023).  

  Social Factors. An increasing societal focus on health equity, rare disease awareness, and patient-centric 

care models aligns with Jazz’s strategic orientation. The company’s patient support programs, such as JazzCares 

and myWav, help reduce barriers to treatment and foster brand loyalty. Demographic shifts — including aging 

populations and increased diagnostic rates for neurological disorders — expand Jazz’s addressable market, 

particularly in sleep medicine and oncology (Deloitte, 2023; Jazz Pharmaceuticals, 2024a).  

  Technological Factors. Advances in gene therapy, digital health, and personalized medicine are reshaping 

the pharmaceutical landscape. Jazz’s current innovation model remains focused on small molecules and 

cannabinoid science; however, competitors like Vertex are investing heavily in gene editing and biologics. This 

creates a critical inflection point: Jazz must either develop internal next-generation capabilities or partner with 

biotech innovators to avoid technological obsolescence (Vertex Pharmaceuticals, n.d.; Jazz Pharmaceuticals, 

2025a).  

  Jazz Pharmaceuticals operates in a dynamic and highly regulated global environment shaped by complex 

political, legal, economic, social, and technological factors. As shown in Figure 2, the firm must navigate evolving 

regulatory frameworks, shifting intellectual property policies, and increasing calls for drug affordability. These 

challenges are intertwined with financial headwinds such as inflation, rising R&D costs, and pricing pressures 

from payers. Meanwhile, social expectations for expanded patient access and equity are growing, and 

technological innovation, particularly in biologics, gene therapy, and digital therapeutics (DTx), are accelerating 

rapidly (Deloitte, 2023; McKinsey & Company, 2023; Jazz Pharmaceuticals, 2025a). Figure 2a (Appendix) 

summarizes the results of Figure 2 and further highlights how these PLEST dimensions introduce specific 

strategic concerns that Jazz must address, including vulnerability to shifts in exclusivity laws, growing public 

scrutiny, and the emergence of novel drug delivery platforms. Together, these macroenvironmental conditions 

underscore the urgency for Jazz to diversify its platform, enhance regulatory foresight, and build resilience into 

its growth strategy.  

  

Competitor Analysis  

 
  In the competitive landscape of rare disease and neuroscience-focused pharmaceuticals, firms are 

primarily evaluated based on their ability to deliver high-value therapies that address significant unmet medical 

needs while maintaining strong regulatory, scientific, and commercial performance. A comparative analysis of 

Jazz Pharmaceuticals and its key competitors (Harmony Biosciences, Avadel Pharmaceuticals, Vertex 

Pharmaceuticals, and Takeda Pharmaceuticals) highlights several industry-specific key success factors (KSFs), 

including therapeutic differentiation, pipeline diversity and innovation, patient support and market access, 

regulatory and intellectual property (IP) strength, and strategic agility.  

Jazz demonstrates strong therapeutic differentiation with key offerings like Xywav, Epidiolex, and Zepzelca. Its 

patient support programs, such as JazzCares and the myWav mobile app, also reflect high performance in market 

access and patient-centric care (Jazz Pharmaceuticals, n.d.-a; Jazz Pharmaceuticals, n.d.-b). However, Jazz’s 

pipeline is more concentrated in CNS and oncology areas, lacking the breadth seen in competitors like Vertex and 

Takeda. Vertex, for instance, leads the industry in gene editing and cell therapy innovation (Vertex 

Pharmaceuticals, n.d.), while Takeda is actively expanding its neuroscience pipeline and recently announced 

successful Phase 3 results for Oveporexton, an oral orexin-receptor agonist that could reshape NT1, and 

eventually NT2 and IH, treatment (Takeda Pharmaceutical Company Limited, 2025a, 2025b). In contrast, 

Harmony Biosciences and Avadel Pharmaceuticals remain narrowly focused on sleep-wake disorders but have 

employed strategic agility through label expansions (Wakix) and formulation improvements (once-nightly 

Lumryz), respectively (Avadel Pharmaceuticals, 2024; Harmony Biosciences, 2024).  

To measure performance across these dimensions, several key performance indicators (KPIs) are used: the number 

of approved rare disease therapies, pipeline breadth across clinical development phases, reach and impact of 

patient support programs, R&D investment intensity, speed to market for new drugs, and frequency of strategic 

alliances or licensing agreements. Jazz scores well on commercial differentiation, real-world patient support, and 

regulatory approval success (Jazz Pharmaceuticals, 2024a). Nonetheless, its vulnerability lies in its moderate 

R&D agility and relatively narrow platform diversity. As competitors intensify their innovation efforts, Jazz must 

expand its research footprint into gene and cell therapies, pursue market adjacencies, and strengthen its alliance 

strategy.  

While Jazz has demonstrated strong capabilities in regulatory execution and commercialization, its ability to 

compete with firms pursuing advanced therapeutic platforms will depend on strengthening its innovation pipeline. 

Compared to competitors with broader research capabilities, Jazz may benefit from more consistent external 

innovation sourcing to enhance platform diversity and reduce product concentration risk.  
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Internal Environmental Analysis (Strengths and Weaknesses)  

   

This internal analysis evaluates the key strengths and weaknesses of Jazz Pharmaceuticals by examining its core 

resources (VIRO), value chain activities, and functional areas. 

 

VIRO Analysis  

 

  Jazz Pharmaceuticals possesses several key resources and capabilities that satisfy the criteria of the 

VIRO framework (Value, Rarity, Inimitability, and Organization) which assess the firm’s potential for sustained 

competitive advantage. Among its most strategically valuable assets are its FDA-approved flagship therapies, 

notably Xywav, Epidiolex, and Zepzelca, which target rare and underserved diseases such as narcolepsy, epilepsy, 

and small cell lung cancer (SCLC) (Jazz Pharmaceuticals, 2024a; U.S. Food and Drug Administration [FDA], 

2020). These treatments are highly valued by both clinicians and patients for their efficacy and differentiated 

delivery mechanisms. Their alignment with orphan drug designations also affords regulatory exclusivity, price 

flexibility, and market protection, strengthening  

Jazz’s competitive edge (Milbank Memorial Fund, 2023; Jazz Pharmaceuticals, 2024a).  

To further evaluate how Jazz’s tangible and intangible resources align with competitive outcomes, Figure 3 

(Appendix) applies the VIRO framework to manufacturing, supply chain operations, intellectual property, brand 

reputation, and human capital. The assessment confirms that Jazz maintains a collection of high-value, moderately 

rare, and partially inimitable assets. However, the firm’s long-term advantage depends on how effectively it 

reinvests in scientific talent, expands its proprietary pipeline, and maintains exclusivity through both IP and first-

mover execution (Jazz Pharmaceuticals, 2025a). Without continued innovation, even strong current assets may 

erode in competitive value over time.  

Rarity is evident in Jazz’s focused expertise in neurological and oncological disorders, as well as its integrated 

patient support platforms. Programs like JazzCares and the myWav app are not only unique in their scope but also 

help build brand loyalty and improve adherence — assets that are difficult for competitors to replicate without 

similarly extensive infrastructure (Jazz Pharmaceuticals, n.d.-a; Jazz Pharmaceuticals, n.d.-b). Additionally, 

Jazz’s established relationships with specialty distributors and payers allow for more seamless market access, 

especially in the U.S. (Jazz Pharmaceuticals, 2024a).  

From an inimitability standpoint, Jazz’s portfolio of patents, clinical trial experience, and history of successful 

regulatory navigation represent high barriers to entry (Jazz Pharmaceuticals, 2025a). Its previous acquisition of 

GW Pharmaceuticals added cannabinoid science capabilities, which are not easily imitated and offer an additional 

technological frontier (Jazz Pharmaceuticals, 2021). Finally, the company is well-organized to exploit these 

advantages through its alliance management framework, cross-functional R&D teams, and matrix leadership 

structure (Jazz Pharmaceuticals, n.d.-c). Together, these features enable Jazz to mobilize resources effectively 

across therapeutic areas and geographies.  

Still, gaps remain in emerging therapeutic platforms, particularly in gene and cell therapies, which limit long-term 

sustainability compared to competitors like Vertex (Vertex Pharmaceuticals, n.d.).  Strengthening alliances or 

pursuing licensing agreements could enhance Jazz’s ability to remain competitive in this fast-evolving domain.  

 

Value Chain Analysis  

   

Jazz Pharmaceuticals’s value chain highlights the operational complexity required to support its focused 

differentiation strategy. From good manufacturing practice (GMP)-certified manufacturing and specialty logistics 

to rare disease-focused marketing and regulatory-integrated compliance functions, each stage contributes to the 

firm’s ability to deliver high-value therapies (Jazz Pharmaceuticals, n.d.-d; Jazz Pharmaceuticals, 2024a). The 

matrix depicted in Figure 4 (Appendix) illustrates how Jazz’s primary and support activities are interrelated across 

the production and market continuum.  

The value chain demonstrates how Jazz’s infrastructure, compliance systems, and digital platforms support its 

differentiated positioning in rare disease markets. Integration across functions, particularly between R&D, 

regulatory, and post-market service, helps ensure speed, safety, and a high standard of care. However, the firm’s 

dependence on specialty infrastructure and premium distribution models may limit scalability and elevate cost 

structures, reinforcing the importance of supply chain resilience and operational efficiency moving forward (Jazz 

Pharmaceuticals, 2025a).  

In the area of inbound logistics, Jazz leverages strategic partnerships with suppliers and third-party manufacturers 

to secure access to specialized APIs and biologics. The firm’s acquisition of GW Pharmaceuticals notably 

enhanced its upstream capabilities by integrating a reliable supply of plant-based cannabinoid compounds, an 

asset that strengthens Jazz’s position in the epilepsy market (Jazz Pharmaceuticals, 2021).  
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Jazz follows an asset-light model for operations, relying on contract manufacturing organizations (CMOs) to 

produce its therapies while maintaining strict regulatory compliance. This approach allows the company to remain 

agile and cost-efficient while upholding global quality standards. The operational model supports scalability and 

enables Jazz to respond to changes in demand or regulatory requirements without the fixed costs associated with 

in-house production (Jazz Pharmaceuticals, 2025a).  

For outbound logistics, Jazz collaborates with specialty pharmacies and distributors capable of handling the 

complex requirements associated with rare disease treatments. This includes temperature-sensitive transportation, 

REMS (Risk Evaluation and Mitigation Strategy) compliance, and individualized patient documentation. These 

logistics partnerships ensure that patients receive their medications reliably and in accordance with regulatory 

and safety standards (Jazz Pharmaceuticals, n.d.-a).  

In marketing and sales, Jazz adopts a focused commercial strategy. Its salesforce is segmented by therapeutic area 

and region, allowing the firm to target healthcare providers who specialize in sleep medicine, neurology, and 

oncology. The marketing team works in conjunction with medical science liaisons (MSLs) to educate prescribers 

and payers on the clinical value and outcomes associated with Jazz’s therapies. Digital tools, such as the myWav 

mobile app and the comprehensive JazzCares patient support platform, play a central role in enhancing adherence, 

satisfaction, and ongoing patient-provider engagement (Jazz Pharmaceuticals, n.d.-b; Jazz Pharmaceuticals, 

2025a).  

Post-sale support is a key differentiator for Jazz. The JazzCares program offers financial assistance, peer 

mentorship, educational outreach, and personalized support services for patients. This high-touch model not only 

improves adherence and outcomes but also deepens patient trust and strengthens long-term brand loyalty. The 

company’s commitment to patient support is especially critical in the context of chronic and stigmatized 

conditions like narcolepsy and epilepsy (Jazz Pharmaceuticals, n.d.-b).  

Jazz’s support activities also contribute meaningfully to its competitive advantage. The firm’s matrix 

organizational structure facilitates effective cross-functional coordination between R&D, commercial, and 

regulatory teams. In human resources, Jazz emphasizes the recruitment and retention of specialized talent with 

expertise in rare diseases and advanced scientific fields. It also maintains strong employee engagement and 

inclusion initiatives (Jazz Pharmaceuticals, 2024). The company invests in technology development, using 

advanced analytics, digital patient engagement tools, and AI-driven research platforms to streamline operations 

and improve clinical trial design. Lastly, its procurement processes are tailored for quality, regulatory compliance, 

and supplier sustainability, ensuring alignment with corporate responsibility standards (Jazz Pharmaceuticals, 

2025a).  

Overall, Jazz Pharmaceuticals’s value chain reflects a cohesive patient-centered strategy that integrates scientific 

innovation with operational agility and patient care. Each component reinforces the company’s commitment to 

delivering differentiated treatments for people living with serious and often underserved medical conditions.  

 

Functional Analysis  

   

Functional-level strategies are critical for aligning day-to-day operations with a firm’s broader strategic posture. 

For Jazz Pharmaceuticals, a differentiation strategy necessitates coordination across marketing, finance, R&D, 

operations, and IT. Figure 5 (Appendix) summarizes functional performance across key business areas based on 

2024 disclosures and strategic priorities.  

 Jazz Pharmaceuticals exhibits notable functional strengths across several core departments, contributing 

significantly to its differentiation strategy and sustained competitive advantage in the rare disease market. In the 

area of R&D, the firm devotes approximately 20% of its net product sales to R&D initiatives (Jazz 

Pharmaceuticals, 2024). This robust investment enables Jazz to develop treatments for complex neurological and 

oncological conditions, including narcolepsy and SCLC, where treatment options have historically been limited. 

The firm’s R&D pipeline is diversified across multiple modalities, from small molecules to cannabinoid science— 

supporting its long-term innovation goals and enhancing its capacity to respond to competitive threats. This 

emphasis on specialized research is critical for supporting Jazz’s differentiation strategy, particularly as new 

competitors, such as Takeda, enter the narcolepsy space with disruptive candidates like Oveporexton (Takeda 

Pharmaceutical Company Limited, 2025).  

The manufacturing function demonstrates moderate strength, characterized by a mixed approach that includes 

internal manufacturing and reliance on third-party CMOs. While this strategy offers cost and flexibility 

advantages, it also introduces potential risks related to quality control and supply chain resilience. Nevertheless, 

Jazz appears to maintain adequate safeguards through regulatory compliance and strategic outsourcing 

partnerships. The firm’s vertically integrated cannabinoid manufacturing facilities, acquired through the GW 

Pharmaceuticals acquisition, also contribute positively to product quality and operational control (Jazz 

Pharmaceuticals, 2021).  
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In terms of finance, Jazz maintains strong fundamentals, with over $3.7 billion in annual revenue and a strategic 

focus on reducing debt following key acquisitions (Jazz Pharmaceuticals, 2024). The firm’s disciplined capital 

allocation has enabled continued investment in pipeline expansion, while also supporting shareholder returns. 

Jazz’s financial strength reinforces its ability to pursue partnerships, acquisitions, and global expansion without 

compromising fiscal stability — an essential asset for executing its innovation-driven strategy.  

The human resources (HR) function plays a pivotal role in sustaining Jazz’s high-performance culture. The 

company emphasizes diversity, equity, and inclusion (DEI), employee engagement, and transformational 

leadership practices (Jazz Pharmaceuticals, 2024). These initiatives support employee retention and innovation, 

fostering a purpose-driven work environment aligned with the company’s mission to transform the lives of 

patients with serious conditions. Moreover, Jazz’s HR strategy enhances its employer brand, which is crucial for 

attracting top scientific and commercial talent in a highly competitive labor market.  

Jazz also demonstrates strength in marketing and sales, particularly through its use of digital platforms, patient 

support tools (e.g., JazzCares, myWav app), and strategic educational campaigns. These tools enhance patient 

engagement and reinforce brand differentiation — especially important in markets with high brand loyalty and 

long treatment cycles, such as narcolepsy (Jazz Pharmaceuticals, n.d.-a; Jazz Pharmaceuticals, n.d.-b). In sum, 

each of these functional areas supports Jazz’s overall differentiation strategy and reinforces its competitive 

position in the rare disease and neuroscience biopharmaceutical sectors.  

 

Summary of Internal Analysis 

 

Each component of each analytical tool was scored on a 10-point scale to assess its strategic contribution, as 

outlined in Figure 6 (Appendix). The firm’s strengths include GMP-certified, vertically integrated facilities across 

Europe, a robust intellectual portfolio, and a strong presence in the CNS and oncology markets, supported by 

innovative tools such as the myWav app and JazzCares program (Jazz Pharmaceuticals 2024; Jazz 

Pharmaceuticals, 2025a). However, Jazz also faces internal challenges, including high operational costs, an 

overreliance on its narcolepsy portfolio, limited capacity in gene therapy innovation, and scalability concerns in 

manufacturing logistics (Vertex Pharmaceuticals, n.d.; Jazz Pharmaceuticals, 2025a).  

  This integrated framework provides a strategic lens through which to evaluate Jazz’s current capabilities. 

It highlights both sustainable differentiators and areas at risk of erosion due to competition or obsolescence. These 

findings form the basis for deeper analysis in the sections that follow, beginning with the firm’s core resources 

and their alignment with long-term advantage.  

 

SWOT SUMMARY AND INTERPRETATION  

   

Jazz Pharmaceuticals demonstrates a strong overall position within the biopharmaceutical landscape, particularly 

in the rare disease and neuroscience segments. The firm’s internal strengths — including a focused differentiation 

strategy, robust R&D capabilities, well-integrated patient support programs (e.g., JazzCares, myWav), and a 

history of strategic partnerships — support its competitive advantage (Jazz Pharmaceuticals, n.d.-a; Jazz 

Pharmaceuticals, n.d.-b). These capabilities are particularly valuable in an industry where treatment 

personalization, real-world evidence, and market exclusivity play significant roles in product lifecycle and 

positioning (Evaluate Ltd., 2024).  

External analysis reveals substantial opportunities, including rising demand for novel treatments in under-

addressed therapeutic areas such as oncology, movement disorders, and psychiatric conditions (Jazz 

Pharmaceuticals, 2025a). Additionally, the increasing industry emphasis on gene and cell therapies presents a 

compelling path for platform expansion. Strategic partnerships and licensing agreements offer Jazz a pathway to 

enter these spaces rapidly without the full R&D burden of internal development (Vertex  

Pharmaceuticals, n.d.).  

However, the firm also faces material threats. Regulatory scrutiny around drug pricing and affordability is 

intensifying, potentially impacting revenue strategies across key markets (KFF, 2022). Moreover, emerging 

competitors, such as Takeda (with its Phase 3-advanced orexin-receptor agonist Oveporexton) and Avadel (with 

once-nightly Lumryz), pose a direct challenge to Jazz’s dominance in the narcolepsy segment — a cornerstone of 

its current portfolio (Takeda Pharmaceutical Company Limited, 2025; Avadel Pharmaceuticals, 2024). Patent 

expirations further exacerbate this risk by increasing the likelihood of generic biosimilar competition.  

While Jazz’s strengths currently outweigh its weaknesses — particularly in its commercialization, alliance 

management, and differentiated delivery models — the firm remains exposed to portfolio concentration and 

innovation gaps in emerging modalities. Likewise, while opportunities marginally outweigh threats, the firm’s 

success depends on proactively mitigating those threats by seizing first-mover advantages in next-generation 

therapies and reinforcing brand differentiation (Jazz Pharmaceuticals, 2024a; Jazz Pharmaceuticals, 2025a).  
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Taken together, the SWOT results suggest that Jazz is well-positioned for continued growth, but must act 

decisively to maintain its edge. Jazz’s strategic positioning on the SWOT Matrix was determined by calculating 

the weighted scores from its internal strengths and weaknesses (Figure 3) and its external opportunities and threats 

(Figures 2 and 2a). With a Strength-Weakness score of +2.47 and an Opportunities-Threats score of +0.55, Jazz 

is placed in the Growth quadrant, as shown in Figure 7 (Appendix). This placement supports a strategy of market 

expansion, horizontal integration, and innovation in adjacent therapeutic areas.  

This growth-oriented placement reinforces the firm’s strategic need to focus on alliance-driven platform 

diversification, payer-aligned access models, and high-impact therapeutic expansion, which is not only 

appropriate but necessary for sustained strategic fit in a rapidly evolving industry.  

 

Strategic Fit, Recommendations, and Key Actions 

   

Jazz Pharmaceuticals operates in a complex and highly competitive biopharmaceutical landscape, primarily 

focused on rare and serious conditions in neuroscience and oncology. As part of the firm’s strategic management 

analysis, this section evaluates how well Jazz aligns with the oligopolistic structure of its market through 

competitive strategy, internal organization, leadership, and culture. It also assesses whether Jazz’s current systems 

support sustainable competitive advantage compared to industry peers such as Harmony Biosciences, Avadel 

Pharmaceuticals, and Vertex Pharmaceuticals. Using established strategic frameworks and peer benchmarks, the 

goal is to identify strategic gaps and recommend realistic adjustments that enhance Jazz’s alignment and 

performance within its industry group.  

 

Strategic Fit Evaluation  

   

Jazz Pharmaceuticals demonstrates a high degree of alignment with the oligopolistic structure of the rare disease 

and neuroscience-focused pharmaceutical sector. This market comprises a small number of specialized firms, 

notably Harmony Biosciences, Avadel Pharmaceuticals, Vertex Pharmaceuticals, and Jazz Pharmaceuticals itself, 

that compete through differentiated products, significant intellectual property protection, and regulatory 

exclusivity rather than price.  

Jazz’s use of a differentiation strategy is well matched to this structure. It has built a strong reputation around 

treatments for narcolepsy (e.g., Xywav), epilepsy (Epidiolex), and SCLC (Zepzelca), offering patient support 

through innovative platforms like JazzCares and the myWav app (Jazz Pharmaceuticals, 2025a). Its 

divisional/matrix structure enables product-specific and geography-specific operations, and its transformational 

leadership style has driven long-term strategy and strong employee engagement (Jazz Pharmaceuticals, 2024a).  

However, some areas of misalignment emerge when compared with competitors. Vertex  

Pharmaceuticals has invested heavily in next-generation platforms, such as gene editing (e.g.,  

CRISPR/Cas9 collaboration) and mRNA therapeutics, areas where Jazz has no internal capacity (Vertex 

Pharmaceuticals, n.d.). Harmony Biosciences and Avadel Pharmaceuticals are aggressively pursuing label 

expansions and broader patient reach for their narcolepsy drugs (Wakix and Lumryz, respectively), whereas Jazz 

remains heavily dependent on Xywav — a risk given looming patent cliffs and potential market erosion (Evaluate 

Ltd., 2024; Harmony Biosciences, 2025). Additionally, Avadel recently received FDA approval for once-nightly 

sodium oxybate, a more convenient alternative to Jazz’s twice-nightly Xywav, signaling an intensifying direct 

competition in Jazz’s strongest market (Avadel Pharmaceuticals, 2024).  

In short, Jazz fits well within the oligopolistic market’s expectations, but to sustain its position, it must address 

platform gaps and portfolio concentration. 

  

Recommendations for Realignment  

   

To remain competitive in a rapidly evolving rare disease market, Jazz Pharmaceuticals must proactively align its 

strategy with external threats, internal capabilities, and long-term industry trends. While the firm currently 

emphasizes innovation and differentiation, mounting pressures — such as affordability demands, regulatory 

shifts, and new entrants — require strategic adaptation.  

In the pharmaceutical industry, firms must meet several key success factors (KSFs) to remain competitive and 

deliver shareholder value. These include brand reputation, regulatory compliance, pricing strategy, and innovation 

capacity. Figure 8 (Appendix) summarizes the most critical KSFs currently shaping the priorities of Jazz and its 

industry peers (Kolter & Keller, 2016; Parnell, 2021; Investopedia, n.d.-a, n.d.-b).  

   These KSFs define the competitive rules of the game and shape how Jazz, Harmony Biosciences, and 

Avadel Pharmaceuticals — among others — allocate resources and structure growth strategies.  In order to remain 

competitive, innovation platform expansion is critical for Jazz. Competitors such as Vertex have advanced into 

gene and cell therapies (Vertex Pharmaceuticals, n.d.), and most significantly, Takeda recently reported positive 
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Phase 3 results in two clinical trials for Oveporexton (TAK-861), an oral orexin-receptor agonist targeting 

narcolepsy type 1 (NT1) (Takeda Pharmaceutical Company Limited, 2025). If approved, Oveporexton could 

disrupt the current market dominated by sodium oxybate-based therapies like Xywav, posing a direct threat to 

Jazz’s revenue base.  

To mitigate this, Jazz should accelerate R&D in or partner/license access to next-generation platforms — such as 

gene therapy, biologics, or digital therapeutics. Simultaneously, the firm should reduce portfolio concentration 

risk by expanding into other underrepresented therapeutic areas (e.g., oncology, movement disorders, psychiatry), 

thereby positioning itself for broader patient access and diversification.  

Affordability and access strategies must also become core pillars of Jazz’s competitive position. The company 

can differentiate by adopting value-based pricing models, strengthening patient support initiatives, and generating 

real-world evidence to support broader label expansion — approaches increasingly favored in modern payer 

frameworks (Evaluate Ltd., 2024; McKinsey & Company, 2023).  

Strategic alliances and licensing agreements offer an effective path to achieving these goals. Jazz’s prior 

acquisition of GW Pharmaceuticals resulted in the acquisition of the Epidiolex platform and demonstrated the 

firm’s ability to integrate external innovation (Jazz Pharmaceuticals, 2021). The company’s approach to 

partnering is well-supported by internal alliances infrastructure — including an alliance management team and 

standardized collaboration processes — reducing implementation risk (Jazz Pharmaceuticals, n.d.-a). Partnering 

with academic teams, biotech startups, or contract research organizations (CROs) would accelerate pipeline 

growth while keeping fixed costs and time-to-market compliant.  

Finally, while protecting its narcolepsy leadership, Jazz must reinforce differentiation in existing brands. For 

example, continued emphasis on Xywav’s low-sodium formulation and patient tools like JazzCares and the 

myWav app could support market share retention as exclusivity declines — even as competition like Takeda’s 

Oveporexton emerges (Jazz Pharmaceuticals, n.d.-b; JazzCares, n.d.).  

 

Most Critical Action to Take  

   

Before selecting the single most important strategic action for Jazz Pharmaceuticals, it is essential to evaluate the 

company’s performance against the industry-defined KSFs. The table below summarizes how Jazz currently 

performs in each area, using a combination of qualitative descriptors and available quantitative indicators (Parnell, 

2021; Kolter & Keller, 2016; Jazz Pharmaceuticals, 2024; Vertex Pharmaceuticals, n.d.; Evaluate Ltd., 2024). 

This comparison reveals both strengths to build on and gaps that may hinder long-term strategic success.  

  

  

  

  Figure 9 (Appendix) highlights that while Jazz performs well in brand positioning, access strategy, and 

targeted advertising, it faces growing risk from an undiversified pipeline and heavy reliance on high-cost 

therapies. These weaknesses increase its vulnerability to pricing regulation, payer resistance, and product-specific 

disruption. Addressing these issues through strategic partnerships, platform expansion, or horizontal integration 

is critical. The firm’s most urgent priority should thereafter focus on reinforcing its product diversification strategy 

to reduce risk exposure and support long-term growth.  

The most critical strategic action for Jazz Pharmaceuticals is to aggressively pursue targeted alliances and 

licensing agreements that provide access to next-generation therapeutic platforms. While the company’s current 

strategy has positioned it well within the rare disease oligopoly, Jazz faces increasing competitive pressure from 

firms advancing faster in innovation and portfolio diversification.  

As noted earlier, competitors such as Vertex Pharmaceuticals, Harmony Biosciences, and Avadel Pharmaceuticals 

are expanding their technological and therapeutic reach. Most particularly, Takeda’s rapid advancement in 

developing an oral orexin-receptor agonist represents a potential disruption to Jazz’s core narcolepsy franchise 

(Takeda Pharmaceutical Company Limited, 2025). Without strengthening its innovation platform, Jazz risks being 

overtaken by firms with more advanced R&D pipelines and broader market adaptability (Vertex Pharmaceuticals, 

n.d.; Evaluate Ltd., 2024; Harmony Biosciences, 2025).  

Strategic alliances offer a pragmatic and cost-effective way to close these gaps. Jazz has already demonstrated 

success in this model through its acquisition of GW Pharmaceuticals, which brought Epidiolex and a cannabinoid 

platform under its portfolio (Jazz Pharmaceuticals, 2021). Additionally, the firm’s existing partnership 

infrastructure, including a dedicated alliance management team and standardized collaboration processes, reduces 

integration risk and accelerates time to market (Jazz Pharmaceuticals, n.d.-a).  

By making alliances a core strategic capability, Jazz can rapidly access emerging modalities, diversify beyond 

narcolepsy, and enhance its resilience in a dynamic therapeutic landscape. This action not only addresses internal 

capacity limitations and product concentration risk but also reinforces Jazz’s long-term differentiation and 

leadership in underserved disease areas.  
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II. CONCLUSION: KEY INSIGHTS AND REFLECTIONS 
 

This strategic field analysis of Jazz Pharmaceuticals reveals a company that is both innovatively 

positioned and increasingly vulnerable within a rapidly evolving biopharmaceutical landscape. Jazz’s core 

strengths lie in its differentiated therapies, robust intellectual property portfolio, and deep commitment to patient-

centric care, particularly in underserved areas such as rare diseases (e.g., narcolepsy, rare forms of epilepsy, rare 

cancers) (Jazz Pharmaceuticals, 2024; Jazz Pharmaceuticals, 2025a). Through detailed SWOT analyses, including 

PLEST analysis, Porter’s Five Forces analysis, competitor analysis, VIRO analysis, value chain analysis, and 

functional analysis, it is evident that Jazz maintains strong strategic alignment in many areas, especially its 

alliance capabilities and integrated patient support systems (Evaluate Ltd., 2024; Vertex Pharmaceuticals, n.d.).  

However, challenges are mounting. Competitor firms such as Vertex, Harmony Biosciences, Avadel, and 

now Takeda are pushing into adjacent therapeutic areas and next-generation technologies, including gene therapy, 

orexin-receptor agonists, and once-nightly formulations, putting pressure on Jazz’s most profitable franchises 

(Takeda Pharmaceutical Company Limited, 2025; Avadel Pharmaceuticals, 2024; Harmony Biosciences, 2025). 

Moreover, the firm’s heavy dependence on a few core products increases its exposure to exclusivity loss, market 

saturation, and clinical disruption (Jazz Pharmaceuticals, 2025b).  

The most critical insight gained from this experience is the importance of strategic agility in rare disease 

pharmaceuticals. Firms must continuously realign internal strengths with shifting market forces — not only 

through internal R&D but through thoughtful partnerships, platform diversification, and proactive positioning 

(Parnell, 2021). For Jazz, the path forward lies in protecting its leadership in narcolepsy medications while rapidly 

expanding into novel therapeutic frontiers and affordability-driven models. This will require prioritization of 

strategic alliances, careful risk mitigation, and an unwavering focus on unmet patient needs (Jazz 

Pharmaceuticals, 2021; Jazz Pharmaceuticals, n.d.-a).  
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APPENDICES 

 

Figure 1 

A Breakdown of the Porter Five Forces for the Pharmaceutical Industry  

Buyer Groups  Supplier Groups  Substitutes  Entrance Barriers  Rivalry  

Government health 

systems (e.g., 
Medicare,  

Medicaid)  

Biotech firms providing 

intellectual property and 
R&D partnerships  

Generics, biosimilars, and 

digital therapeutics (relevant 
after patent expiration of 

brand-name drug)  

High R&D costs  Patent races among 

major  
firms  

Pharmacy Benefit  

Managers (PBMs)  

Contract manufacturers  Over-the-counter  

(OTC) drugs  

Strict FDA regulations and 

compliance standards  

Intense global 

competition  

Hospitals and 

insurance companies  

Scientific equipment 

suppliers  

Herbal supplements and 

wellness alternatives  

Long development 

timelines  

High M&A  

activity to access 

innovation  

Retail pharmacies and 

drugstore chains  

Highly skilled researchers 

and data analysts  

Non-drug therapies (e.g., 

physical therapy)  

Intellectual property and 

patent protections  

Aggressive 

marketing and 
pricing pressure 

from generics  

Note. Porter’s Five Forces analysis applied to the pharmaceutical industry using industry data presented in 

McKinsey & Company (2023), Evaluate Ltd. (2024), and Jazz Pharmaceuticals (2025a).  

 

Figure 1a  

Industry Analysis: Master Chart  

Force  Assessment  Weight   Subtotal  

Buyers  4   .2     .8  

Suppliers  2   .2  .4  

Rivalry  5   .2  1  

Entrance Barriers  2   .2  .4  

Substitutes  3   .2  .6  

Industry Competitiveness Score    3.2  

Note. A score of 3.2 indicates a moderately competitive industry. Adapted using industry data presented in 

McKinsey & Company (2023), Evaluate Ltd. (2024), and Jazz Pharmaceuticals (2025a).   
 

Figure 2 

Macro-Environmental PLEST Matrix for Jazz Pharmaceuticals   

External Environment and Sub-Areas  Opportunities (+)  Threats (–)  
Totals/# of 

Factors  

Political  15  15  0  

Orphan drug incentives in U.S. and EU  8      

Government funding for rare disease R&D  7      

Changes in corporate tax policy    6    

Regulatory pressures on drug pricing    9    

Legal  17  13  1  

FDA fast-track and priority review designations  9      

IP/patient protections for Xywav and Epidiolex  8      

Increased scrutiny of pharmaceutical marketing    7    

Antitrust laws & PBM litigation    6    
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Economic  15  14  .25 

Expansion into emerging markets  7      

High demand for sleep/oncology treatments  8      

Inflation and rising production costs    6    

Patent cliffs impacting revenue    8    

Social  13  11  1 

Awareness of narcolepsy/rare diseases  7      

Push for patient-centric care models  6      

Stigma around neurological disorders    5     

Public distrust in pharma post-COVID    6     

Technological  17  13   1 

Neuroscience and cannabinoid advances  9       

AI in clinical trials/recruitment  8       

Cybersecurity threats and breaches     6    

High R&D costs with uncertain ROI     7    

Note. PLEST analysis summarizing Jazz’s political, legal, economic, social, and technological environment. 

Scores reflect a scale from 1 to 10 (1 = low impact, 10 = high impact). Formula for calculating “Totals” column 

values = Opportunities - Threats/Number of Factors per Section. Adapted using industry data presented in Jazz 

Pharmaceuticals (2024a), Deloitte (2023), KFF (2022), and McKinsey & Company (2023).  

 
Figure 2a 

Quantitative Macro-Environmental (PLEST) Assessment for Jazz Pharmaceuticals 

External Environment and Sub-Areas  Final Score (O/T)  

Political  0  

Legal  1  

Economic  0.25  

Social  0.5  

Technological  1  

Average  0.55  

Note. Final scores are based on the numbers established in Figure 2. Adapted using industry data presented in 

Jazz Pharmaceuticals (2024a), Deloitte (2023), KFF (2022), and McKinsey & Company (2023).   

 
Figure 3 

Analyzing the Firm’s Resources, Competences & Competencies 

  Levels of Competency  

Basic Resources  
Core Competences  
VIRO Framework  

Distinctive  
Competencies  

Competitive Advantage  

Tangible Resources  

Manufacturing  
Facilities  

Enables consistent, quality-assured 

production at GMP-certified sites 
in Ireland, UK, and Italy.  

Valuable, Rare, Organized  

Produces regulated, high-risk 

therapies with consistency.  

Supports cost control and margins in 

niche CNS/oncology markets.  
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Global Supply  
Chain  

Supports client distribution to more 

than 75 countries; essential but not 
rare.  

Valuable and Organized  

Delivers products reliably across 

global regulatory zones.  

Ensures uninterrupted market access 

and patient delivery.  

Intangible Resources  

Intellectual  

Property Portfolio  

Patents and licenses (e.g., Xyrem, 

Zepzelca) provide exclusivity. 

Valuable, Rare,  
Inimitable, Organized  

Blocks competition through 

strong IP protections.  

Maintains pricing power and high entry 

barriers.  

Brand Equity &  

Market Access  

Trusted brand and rare disease 

approvals enhance regulatory 
access. Valuable and Organized  

Supports credibility with 

regulators and payers.  

Accelerates reimbursement and market 

entry.  

Employee Competences  

Specialized R&D  
Workforce  

Scientific staff  

(approximately 2,800 employees) 

drive product development. 

Valuable and  
Rare  

Enables high-quality innovation 

and trial execution.  

Supports agility in fast-changing 

clinical markets.  

Executive &  

Scientific  
Leadership  

Experienced leaders align R&D, 

regulatory, and commercial 
strategies. Valuable and Rare  

Provides strategic foresight and 

biotech-specific leadership.  

Accelerates drug development and 

global expansion.  

Needed Resources, Assets, and Competences  

Diversified Pipeline  
(Needed Resource)  

Pipeline rebalancing toward 

oncology shows partial value; 
limited rarity.  

Developing core competency  

Recognizes risk of dependence; 

expanding into new indications.  

Diversification is key to post-patent 

sustainability.  

Innovation in  
Gene/Cell  

Therapies (Missing  

Competence)  

Lacks internal capabilities in gene 

and cell therapy platforms. This 

area is not currently valuable, rare, 
or organized, and represents a gap 

compared to peers  

Trails leaders like Vertex 

Pharmaceuticals, who have 

dedicated cell and genetic 
therapy programs.  

Could weaken Jazz's future positioning 

in next-generation therapeutic markets.  

Note. Adapted using industry data presented in Jazz Pharmaceuticals (2024a; 2025a), Vertex Pharmaceuticals 

(n.d.), and Evaluate Ltd. (2024).  

 

Figure 4 

Value Chain Analysis Matrix — Interrelationships Source and Form of Sharing 

  Production  Market  

Production/  
Market  

Inbound  
Logistics  

Operations  
Outbound  
Logistics  

Marketing/  
Sales  

Service  

Firm  
Infrastructure  

Supply chain 
policies ensure 

compliance with 

ethical sourcing 
standards  

GMP-certified facilities 
supported by regulatory 

infrastructure  

Regulatory teams 
enable compliant 

distribution globally  

Finance/legal 
teams ensure 

promotional 

compliance with 
global rules  

Medical affairs team 
oversees 

pharmacovigilance 

and safety  

Technology  

Development  

Automation 

supports supplier 

monitoring and 

audits  

Tech systems enable 

batch traceability and 

quality data capture  

Digital platforms track 

cold-chain logistics  

CRM tools help 

segment rare 

disease markets  

Digital platforms 

monitor adverse event 

reports  

Human  
Resource  

Management  

Sourcing staff are 

trained in  
GDP/GMP  

through CSSI 

programs  

Cross-training improves 

manufacturing  
flexibility  

Logistics teams receive 

certification and SOP 
training  

Sales reps trained 

in rare disease 
communication  

Service reps trained in 

empathy and 
compliance  

Procurement  

Supplier 

agreements ensure 

consistent quality 
and delivery  

Procurement integrates 

vendor quality metric 

into planning  

Logistics partnerships 

ensure timely and 

temperature-control led 
shipments  

Branded packaging 

and promotional 

sourcing managed  
centrally  

Procurement supports 

JazzCaresᵀᴹ and other 

patient support needs  

Note. Adapted using industry data presented in Jazz Pharmaceuticals (2025a).   
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Figure 5 

Analyzing Jazz Pharmaceutical’s Operational Functions 

Functions  Descriptions  Strengths  Weaknesses  

Finance        

Revenue & Profitability  Jazz’s total revenue in 2024 grew 

year-over-year to $4.1 billion  

Strong revenue growth  Relies on a few blockbuster drugs.  

Cost Management  In 2024, Jazz reported SG&A 
expenses of $1.385 billion and R&D 

expenses of $884 million  

Balanced investment in growth 
and innovation  

High cost structure pressures margins  

Capital Structure  The company held $6.2 billion in 
long-term debt and voluntarily repaid 

$750 million in January 2025  

$750M repayment shows  
financial discipline  

Debt remains substantial post-
repayment  

Cash Flow  Generated $1.4 billion in net cash 

from operating activities in 2024  

Cash flow enables flexibility 

and investment  

Cash flow depends on top product 

sales  

Marketing        

Product & Price  Flagship products include  
Xywav ($1.47 billion), Epidiolex 

($722.4 million), and Rylaze ($410.8 

million), supporting premium pricing 
strategy  

Premium products generate 
strong margins  

Pricing may face regulatory scrutiny  

Place  Uses specialty pharmacies to distribute 

medications securely and efficiently  

Secure distribution ensures 

compliance  

Limited access via broader retail 

channels  

Promotion  JazzCares supports adherence through 

patient education, digital tools, and 
provider outreach  

Patient-centric promotion 

boosts loyalty  

Rising promotional costs  

Information  

Technology  

      

Clinical & Engagement  

Systems  

myWav tracks treatment and supports 

patient engagement  

Improves patient adherence 

digitally  

Limited tech scale beyond  

CNS focus  

Data Security &  

Compliance  

Company ensures HIPAA, FDA, and 

EMA compliance, focusing on 

cybersecurity as part of its quality 
standards 

Strong regulatory compliance 

infrastructure  

Ongoing cybersecurity threats  

Human Resources        

Recruitment & Retention  Achieved an 85% employee 

engagement score in 2024 and met 
retention benchmarks  

High retention and engagement 

performance.  

Biotech hiring is competitive and 

costly  

Training & Development  Training fosters compliance and 
culture of innovation  

Ethical training supports culture 
and skills  

Training ROI is not disclosed publicly  

Diversity, Equity &  

Inclusion (DEI)  

DEI goals implemented with KPIs and 

board oversight; EO 14151/14173  
introduce risk  

DEI initiatives promote 

inclusion and trust  

Regulatory backlash may hinder DEI  

Production /  

Operations  

      

Manufacturing & Supply  

Chain  

In-house and outsourced 

manufacturing model supports high-

volume therapies  

Scalable manufacturing system  Outsourcing adds risk to supply chain  

Quality Control  Jazz maintains quality compliance 

across global standards  

Meets rigorous global quality 

standards  

Compliance slows speed to market  

R&D        

Pipeline & Clinical Trials  Ziihera approved in November 2024; 

zanidatamab in Phase 3  

Strong pipeline drives future 

revenue  

R&D expensive and not guaranteed  

Partnerships & Acquisitions  GW Pharmaceuticals acquisition 

expanded cannabinoid and oncology 

innovation  

Strategic partnerships expand 

innovation  

Acquisition integration can be 

complex  

Note. Adapted using information based on 2024 financial results and investor disclosures from Jazz 

Pharmaceuticals (2025a).  
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Figure 6 

Analyzing the Internal Environment: Strengths and Weaknesses Summary with Scores 

  Strengths  Score (0-

10)  

Weaknesses  Score (0-

10)  

RESOURCES / CAPABILITIES TOTAL 45    34  

Tangible Resources  GMP-certified, vertically integrated 

manufacturing in Ireland, UK, Italy  

9  High operational costs and geographic 

dispersion increase complexity  

6  

Intangible  

Resources  

Strong IP portfolio and brand equity in rare 

disease space  

10  No internal gene/cell therapy capabilities  8  

Core Competences  
/ Rigidities  

Deep expertise in rare CNS conditions and 
patient-centered care  

9  Overdependence on narcolepsy treatments 
like Xywav  

7  

Unique Advantages  
/ Benchmarking  

First-to-market with low-sodium oxybate; 
exclusive myWav support platform  

8  Lags behind Vertex and other competitors in 
next-gen therapy categories  

6  

Competitive  

Advantages /  
Sustainability  

Pricing power from orphan drug 

exclusivity; niche market positioning  

9  Patent expirations pose sustainability risk  7  

VALUE CHAIN TOTAL 63    43  

Primary Activities Total 19    12  

Production  
Linkages  

Cross-trained staff, efficient batch 
processing under GMP  

9  Some manufacturing sites require manual 
quality control, limiting scalability  

5  

Marketing  

Linkages  

Rare disease-focused sales and support via 

JazzCares and myWav  

10  High cost of educating providers and market 

due to niche focus  

7  

Secondary Activities Total 44    31  

Inbound Logistics  Ethical sourcing practices and supplier 

screening systems  

8  Some reliance on third-party API suppliers  6  

Operations  Regulatory-certified processes; digital 

batch tracking systems  

9  Limited biologic manufacturing capacity 

relative to competitors  

6  

Outbound  
Logistics  

Global cold-chain logistics platform for 
sensitive therapies  

8  Dependent on external logistics partners in 
some markets  

6  

Marketing & Sales  Expert sales reps trained in rare disease 

communications  

9  Limited commercial infrastructure outside 

U.S. and EU  

7  

Service  JazzCares provides monthly check-ins and 

access support  

10  Less scalable service model for global 

expansion  

6  

FUNCTIONS Total 44    33  

Finance  Strong cash flow ($1.4 billion) and debt 

reduction capacity  

9  High SG&A expenses reduce margins  7  

Marketing  High credibility in rare disease segments 
and branded packaging  

9  Low awareness in broader therapeutic 
categories  

6  

Technology  Digital tracking systems, AI in  8  Lags in adopting biotech innovation  7  

 clinical trial management   platforms like gene/cell therapy   

Human Resources  Staff receive GMP/GDP and rare disease 
training  

9  DEI initiatives face policy threats  7  

Production &  
Operations  

In-house production allows speed and cost 
control  

9  Cold-chain inefficiencies in low-volume 
specialty drugs  

6  

CALCULATION  AVERAGE SCORE (STRENGTHS)  8.9412  AVERAGE SCORE (WEAKNESSES)  6.4706  

Note. Internal value chain and VIRO matrix for Jazz Pharmaceuticals. Adapted using industry data presented in 

Jazz Pharmaceuticals (2024a), Vertex Pharmaceuticals (n.d.), and FDA (2020).  

 

 

 

 

 

 



A Strategic Analysis of Jazz Pharmaceuticals PLC (2025) 

DOI: 10.35629/8028-14102643                                     www.ijbmi.org                                                     42 | Page 

Figure 7 

Grand Strategy Choices using the SWOT and Grand Strategies Matrix 

 

 
 

Figure 8 

Defining Strategic Factors for Jazz Pharmaceuticals 

Strategic Factors for 

Jazz Pharmaceuticals  
Definition  

Advertising  The ability to increase awareness of the company's offerings among its target audience through various 

promotional tools and communication channels.  

Product Line  The ability to offer a group of related products under a single brand that serve a particular market or function.  

Brand Image  The ability to build consumer perceptions of a firm's identity, values, and reputation, often influencing trust and 

purchase behavior.  

Average Product/  

Service Price  

The ability to set product prices in line with perceived value, market demand, and cost considerations.  

Distribution Channel  The ability to deliver products to customers efficiently through direct or indirect paths, such as wholesalers, 

pharmacies, or digital platforms.  

Customer Value  The ability to deliver benefits to customers that exceed the cost of acquisition, creating satisfaction and loyalty.  

Competitive Advantage  A situation whereby a business unit's successful strategies cannot be easily duplicated by its competitors.  

Note. Adapted using information presented in Kolter & Keller (2016), Parnell (2021, p. 2), and Investopedia 

(n.d.-a, n.d.-b).  

 

Figure 9 

Strategic Factors in Jazz Pharmaceuticals: Measurements 

Strategic Factors for Jazz  

Pharmaceuticals  

Qualitative Measure  Quantitative Measure  

Advertising  Jazz increases awareness of its therapies 

through targeted physician outreach, rare 
disease campaigns, and direct-to-patient 

programs.  

$168.9 million spent on SG&A expenses in Q1 

2024, including promotional and educational 
activities.  
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Product Line  Jazz maintains a focused portfolio in 
neuroscience and oncology, offering specialty 

drugs like  

Xywav, Rylaze, and Zepzelca.  

10+ marketed therapies across rare CNS and 
oncology indications.  

Brand Image  Jazz builds a reputation for innovation and 
patient-first values through rare disease 

advocacy, ethical conduct, and its JazzCares 

program.  

Over 85% of revenue generated from rare 
disease therapies.  

Average Product/Service Price  Jazz prices its products based on innovation, 

orphan drug exclusivity, and clinical value, 
especially in underserved disease areas.  

Average annual cost of Xywav exceeds 

$100,000 per patient.  

Distribution Channel  Jazz uses specialty pharmacies, home delivery, 

and hospital networks to ensure timely access to 

treatments for complex conditions.  

Thousands of patients enrolled annually in 

JazzCares, with access facilitated through 

specialty logistics providers.  

Customer Value  Jazz supports patients beyond the medication 
through adherence tools, mobile apps (myWav), 

and personalized care navigation.  

Greater than 90% patient adherence reported 
with Xywav, supported by patient assistance and 

engagement programs.  

Competitive Advantage  Jazz differentiates through its rare disease focus, 

exclusive patents, and strategic acquisitions 

(e.g., GW Pharma).  

Over 200 active patents and 18+ clinical-stage 

programs in development.  

Note. Adapted using industry data presented in Jazz Pharmaceuticals (2021, 2024, 2025a, 2025b, n.d.-a, n.d.-b) 

and JazzCares (n.d.). 


